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The Approach 

• Adapting MRL criteria can be effective when assessing 
Maintenance, Repair & Overhaul (MRO) activities in 
Depot operations (a.k.a., Sustainment) 

‒ Mainly product related (MRLs 5-10) 

‒ Depots are an important part of the US Industrial Base 

‒ Depot terminology is a current stumbling block 

• Need to obtain experienced SME input in adapting 
criteria to MRO activities  

‒ While Depot operations are not, generally, new product 
manufacturing; they ARE manufacturing operations 

‒ The MRL Deskbook criteria will support most Depot 
operations with only minor terminology adaptations 

 
2 Need to preserve the basic MRL matrix framework 



Example 1 

• Depot Activation 

• C.3 for MRLs 6-7 would need wording to clarify that 
‘MS C’ correlates to ‘Depot Activation’ event 
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Example 2 

• Assessing a sub tier supplier (Ma and Pa) 

• E.1 – perhaps modeling and simulation is not 
needed or not a part of the process , i.e., N/A? 
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• Depot Activation/Full Depot Capability 

• Some MRL criteria would need wording to clarify 
how the criteria correlates to ‘Depot Activation’ 
event and other Depot operation terminology 

 

Example 3 
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Conclusion 

• The MRL Deskbook criteria will support most 
Depot operations with only minor terminology 
adaptations 
– Keys:  

• Preserving the basic MRL matrix framework 

• Making it relevant to MRO activities 

• Ensuring the adaptations have adequate rationale and  
traceability to MRL Matrix (thru ‘MRL Users Guide’) 

• Goal - Providing instructions and best practices 
for adapting MRLs to more effectively and 
efficiently implement MRLs for Depot operations  

• Note – basic MRL Matrix should be able to handle 
most situations with only minor adaptations    
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