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Feedback on New Chapter

* Team assessment of New Chapter

* Value added: Yes - helps with general dialog of how MRL criteria
apply to the industrial base

* Sustainment Section 8.3
* Value added: Yes
* Acceptable as is: Yes
* Good start but needs more definitization
* General Comments/ Observations

* Change section 8.3 name to “MRO/Maintenance & Serviceability”
* ‘Depots’ are an integral part of the industrial base
* DMSMS contractual arrangements is always a challenge

* Make sure that people understand that amount of data available is a
‘state condition’ not the sole reason for entrance into MRL ‘level’

* Need ‘top down’ support & Depot SME involvement

* Recommended Actions
e Continue working Section 8.3



Feedback on Proposed Matrix Change
STE/SIE Validation

 Team Assessment of proposed changes
* Value added: Yes

* Acceptable asis: No
* Change MRL 7 to add ‘initial’ validation plans are complete

* Change MRL 8 remove ‘approved’ and add at end of statement,
‘if applicable’

* General Comments/ Observations
e Recommended Actions



Other Recommended Changes

 Matrix

 Deskbook

* Better explanation of what ‘tailoring’ means (i.e.,
applicable/not applicable and ‘meet the intent’ of the
criteria)

* We need to do a better job with explaining how
prime/supplier operations relate to ‘all criteria’ as a starting
point

e MRL Users Guide

* Use ‘User Guide’ for clarification of terminology for all
communities



summary

* Workshop value
* Changes needed

* Team assessment of New Chapter
* Team assessment of proposed Matrix Change

 Other Recommended Changes
* Matrix
e Deskbook
* MRL Users Guide

e Other comments



